 SIERRA CLUB CANADA FOUNDATION
DRAFT AGM MEETING MINUTES
[bookmark: _heading=h.30j0zll]Thursday, June 12, 2025
7:30 - 9:30 PM NLT /7-9 PM Atlantic /  6-8 PM Eastern / 5-7 PM Central / 4-6 PM Mtn / 3-5 PM Pacific 
You must register to Join Zoom Meeting
Registration link here - https://secure.sierraclub.ca/en/civicrm/event/info?reset=1&id=66

Link to AGM 2025 webpage with all meeting materials - https://www.sierraclub.ca/annual-general-meeting-2025/

	#
	Time Eastern
	Agenda item
	Speaker
	Materials
	Discussion/Action/Motion

	
	
	 
	 
	 
	 

	
	6:00 PM
	Greetings, meeting standards
	
	
	This meeting will be recorded. 

Notice will be given before beginning recording to respect the privacy of participants.

As you settle in, please introduce yourself and identify the territory you are joining the Meeting from in the Chat.


	1
	6:05 PM
	Call to order of meeting

Welcome and land acknowledgement
	Owen Leggatt Stewart, Chair
	Quorum Check
 

 
	Action: List of members attending verified.

List of Members Attending will be published and linked here.

	2
	6:10 PM
	Appoint minute taker
	Owen Leggatt Stewart, Chair
	 
	Motion: Appoint Board Secretary Juliet Rennick to take minutes at the AGM.
Mover: Shirley
Seconder: Sydney
Abstentions: 


	3
	6:12 PM
	Review and Approval of Agenda
	Owen Leggatt Stewart, Chair
	Agenda 
	Please vote via Zoom poll in the meeting window.
Motion: Approve the agenda
Mover: David 
Seconder:Nicole
Abstentions: 


	4
	6:14 PM
	Approval of minutes from 2024
	Owen Leggatt Stewart, Chair
	DRAFT Minutes of the 2024 AGM.
	Please vote via Zoom poll in the meeting window
A. Motion to waive the reading of prior AGM minutes.
Mover:  David
Seconder: Sydney
Abstentions:


B. Motion to approve minutes from June 19, 2024 AGM.
Mover:  David
Seconder: Sydney
Abstentions: 


	5
	6:16 -6:21 PM
	Remarks from the President 
	Owen Leggatt Stewart, Chair

	
	These are strange times. I often find myself looking south of the border, wondering what’s happened to public discourse. The public climate is shifting—literally and figuratively. Fires and extreme heat seem to be fraying nerves, making people more irritable. These feel like desperate times, and when we come from such a place, we can truly feel the impact.
In moments like these, I’m grateful for the work SCCF does—looking clearly and thoughtfully at complex issues like these. I'm also thankful for everyone around me.
I find comfort and strength in rivers. I love exploring them. They’re powerful forces—capable of generating electricity, roaring with force, bubbling gently, or whispering quietly. They can be rough or gentle, and they have long been central to Canadian history.
The Ottawa River, for instance, has been significant for thousands of years. One of SCCF’s proud victories in recent years was protecting the Ottawa River. I hope we continue to build on that success.




	6
	6:21 - 6:30 PM
	Report from Executive Director
	Gretchen Fitzgerald, Executive Director;
Taylor Farrugia, Development Manager; and
Chenille Callender, Grassroots Engagement and Membership Coordinator
	
	The work before us is critical, even during times when we witness acts of environmental backsliding. We must continue building levels of power. This is a moment when shifting mindsets is possible.
Some of our accomplishments over the last year speak to that momentum. We have grown the organization, with an 8.5% increase in our revenue. We're launching a new project in partnership with other organizations across Atlantic Canada. We've encouraged people to reflect on the impact of their votes.
As we grow, we recognize there's still much more to do to engage our membership. I ask you to encourage people in your communities to do whatever they can to fight for environmental justice. I believe the real action is going to be on the ground—whether deepening our active commitment to change or expanding the reach of our movement.



	7
	6:30 - 6:35 PM
	Report from Sierra Club BC
	Jens Weiting, Sierra Club BC
	
	In BC, we are faced with challenges similar to those unfolding both north and south of the border. In recent months, especially with shifting trade dynamics, we've seen several pressing issues come to the surface. One of them is Bill 15.
We are working closely with many other groups, and several First Nations have voiced fierce opposition. In light of ongoing threats from Trump and broader trade conflicts, we find ourselves at a turning point—an opportunity to do things differently.


	8
	6:35 - 6:40 PM
	Sierra Club (US)
	Alex Craven,
Forest Campaign Manager
	
	Most of my work focuses on forests, particularly within the conservation portfolio. If there’s anything specific folks are interested in, I’m happy to weave that in. Lately, we've been referring to the actions of the administration and Congress as a "cut, cut, and cut" strategy: cutting the staff who do good work on the ground, cutting safeguards that ensure that work is done well, and cutting trees—alongside anything else the extractive industries are targeting on national forest or Bureau of Land Management lands.
While "unprecedented" is a word that gets overused, it accurately describes what we’re facing. Executive orders from the Trump administration keep coming, all aimed at increasing timber removal from national forests and removing safeguards against drilling and mining in sensitive areas. Alongside that, Congress—especially congressional Republicans—continues to escalate attacks on public lands. The core debate in the U.S. has long been about how public lands are managed and what values should be prioritized—from extractive industry on one side to preservation on the other.
What’s new—and alarming—is that ideas once considered fringe, like selling off national forests and BLM land, are now showing up in both the House and Senate versions of the federal budget. That’s a big shift, and it’s keeping us very busy.
The silver lining is that public lands are widely valued by a diverse range of people, so there’s strong potential to mobilize widespread grassroots resistance. Still, the stakes are high, and what we stand to lose if we fail is sobering.
Another major concern is the broader strategy of starving and defunding agencies. When these agencies can’t perform their duties due to budget cuts, critics use that as justification to suggest privatization or outsourcing management responsibilities. We may be witnessing the early stages of widespread privatization—of both public lands and the people managing them.


	7
	Discussion Period with Committees, Chapters, and Programs


	7.1
	6:40 - 6:55 PM
	Panel/ fishbowl discussion with program reps

	Conor Curtis, Head of Communication Panelists: Jessica Murray, End Line 5 Community Organizer;
Leslie Adams, Biodiversity Issue Advisor Ontario;
Kassie Drodge, Bay du Nord Campaigner, 
Isabelle-Anne Bisson, Biodiversity Issues Advisor Quebec; and
Hannah Gehrels, PEI WIldChild Projects Manager.

	
	What brings you joy in the work that you do?
Jessica:There are moments when someone's words really land with me when I feel grounded, like I’ve truly arrived. Those moments of arrival have been powerful motivators, and they continue to drive me to keep pushing forward and bringing people together.

Hannah:Helping kids build a personal connection with the natural world is such a joy and a true privilege and I’ve had the honour of doing this with the Sierra Club for over eight and a half years now. It’s especially meaningful to see children I first met at two and a half now growing into eleven-year-olds, and to have this unique role in their lives sharing outdoor learning experiences with them through every season and all kinds of weather. Whether it's deep snow, summer heat, or, like today, a giant thunderstorm, it’s always joyful. And I truly believe it’s also deeply important. 

Leslie:It brings me a lot of happiness to meet people like Angela Jodowsky, the owner of Dutchman’s Gold. She reached out to me with a simple but powerful idea: she wanted to plant seeds across the country for bees. She said, “10 million,” and I said, “We can do this.”
Meeting people with that kind of passion who don’t get held back by doubt or negativity, but just move forward is incredibly inspiring. It’s also been joyful to connect with individuals who are now stepping up in big ways. We’ve started calling them things like ambassadors or seed diplomats people who are truly running with the vision.



	7.2
	6:55 - 7:10 PM
	Panel/ fishbowl 
discussion with committee reps

	Chenille Callender - Grassroots Engagement and Membership Coordinator
Panellists: 
Ole Hendrickson, Conservation COmmittee Chair
David Snider, Development Team member
Emily Heinrich, Finance Committee Chair;
Lauren Scott, former Chair of Communications Committee
Erin Luther, Justice, Equity, Diversity and Inclusion Committee



	 


	Can you share a few big accomplishments from this past year, as well as any challenges you've encountered?

David:The Development Committee has been fairly active over the past year. At one point, we explored the idea of becoming a B Corp, though I’m not sure how far that progressed.
The main focus has really been connecting with donors and supporters. Personally, I find that work very enriching. It gives us a window into what people are thinking—what they notice and appreciate about what we’re doing. We’re all aware of the many things we have on the go, but it’s always interesting to see which pieces resonate most with others.
Lauren:One of the key projects the communications committee focused on was gathering all the amazing stories you’ve been sharing and pulling them together into a single newsletter that would be easier for our broader membership to digest. We also worked on finding the right place on the website to showcase this content.
One of the last big projects Connor and I tackled was the launch of the new Sierra Club website. For those familiar with website work, you know how heavy a lift a migration can be. But it was a crucial step creating an inviting front door to all the incredible work Sierra Club is doing. That was probably the biggest project we wrapped up, focused on making sure the team’s great efforts were highlighted in the best way possible.
Emily: What I really appreciate about the Finance Committee is that we get to say “yes”but only when our ducks are in a row. We’ve been working hard to tighten up our financial processes, and it’s been great to see Christina learning various roles within the finance function.
Our goal is to be confident enough in our financial standing that when opportunities arise, we can say, “Sure, no problem.” We can only do that when we have a clear, solid grasp of the finances. It’s been rewarding to be involved and to see how different parts of the organization come together through the numbers.
Erin: This year, much of our work has centered on advancing an ongoing project to collect and organize training resources on key issues like justice, equity, diversity, and inclusion. Topics include decolonization, allyship, mentorship, and psychological safety. We’ve been seeking feedback on how to best apply these resources within the organization, and we’re really excited about the progress so far.
Ole: In Canada, we are part of a global movement embracing what’s arguably the most transformative policy idea in the biodiversity world  and that’s not just my opinion; it’s what the Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services states. Currently, nature has no rights. Rivers can’t sue in court except in a few rare cases worldwide. But this conversation about rights of nature is fascinating, and I’ve learned so much through my work with others on the committee.



	
BREAK - 5 minutes to stretch

	10
	7:15 PM
	Election for Board of Directors
	Bo Simango, member of Nominations/ Elections Committee
	
	Motion to approve the slate of nominees to the Board of Directors.

Mover:David
Seconder:Leslie
Abstentions: 



	10.1
	7:20 - 7:30 PM
	Introducing New Board Members
	Owen Leggatt Stewart, Chair

	
	Welcome onboard and I look forward to working with you all.


	11
	7:30 - 7:40 PM
	Recognition and Thanks for Outgoing Directors & Volunteers
	Kristina Jackson, Finance and Operations Manager and 
Erin Luther of JEDI

	
	I want to thank Emily Heinrich for her service as our treasurer. But we’re very grateful that even after stepping down from her treasurer and director role, Emily has committed to remaining on the finance committee.

I also want to thank Bo who has contributed meaningfully to both the JEDI Committee and the Conservation Committee at times. His perspective from the private sector and his experience with responsible and sustainable aquaculture have been especially valuable. Often, Sierra Club can be heavy with academics and lawyers which is great, but having diversity of background is equally important and Bo has brought that important perspective to the table.

	12
	Financial Reporting

	12.1
	7:40 -7:50 PM

	Acceptance of 2024 audit
	Emily Heinrich, 
Treasurer and
Shail Chawla, Parker Prins Lebano Chartered Accountants
 
	
	Please vote via Zoom poll in the meeting window
Motion to accept the 2024 Audited Financial Statements
Mover: David
Seconder: Shirley
Abstentions: 


	12.2
	7:50 - 7:55 PM
	Appointment of Auditors for 2025 audit 
	Emily Heinrich, 
Treasurer

	 
	Please vote via Zoom poll in  meeting window
Motion to approve Parker Prins Lebano as auditors for the 2025 financial statements
Mover: Emily
Seconder: Shirley
Abstentions: 


	13
	
	Other Business
	
	
	

	14
	8:00 PM
	Motion to Adjourn
	 
	 
	Motion to adjourn.
Mover: 
Meeting closed at 7:55pm ET
 



